
Strategic Plan 2021-2026

Strategy  TPIF engages and mobilizes donors and funders: 
1) in giving [to current grantmaking] that moves resources to strengthen diverse organizations, projects, and 

leaders building equitable opportunities for support, advocacy, and community serving every part of the state.

2) in legacy giving [to an endowment] that secures our community’s future funding and capacity well 
beyond our own lifetime.

Focus Communities and Populations: 
In our effort to drive support and build capacity in communities that have been historically disadvantaged, TPIF 
has identified Focus Communities and Populations as places of emphasis for our work:
Underserved Geographies Rural | Border | Towns & Small Cities | Urban Segments
People of Transgender Experience

People of Color

Seniors, Youth, People with Disabilities

Displaced Peoples - Immigrants | Homeless Youth | Refugees | Incarcerated

Long-Term Objectives & Benchmarks
1) Increase grantmaking annually to $1,000,000 per year by 2026. 

Increase the capacity of organizations, projects, and leaders serving LGBTQ+ peoples by increasing 
grantmaking annually from all TPIF sources to $1.0 million a year by 2026 as a 5-year objective towards 
making $6.0 million in annual grants by 2045.

2) Increase TPIF’s capacity to fund $1,000,000 in annual grantmaking and necessary operations by 2026:
a. Increase annual giving to TPIF to $1,000,000 (currently $275,000 from 150 donors). 
b. Increase donor advised funds to 25 with annual grantmaking over $250,000. 
c. Increase assets (DAF holdings/Reserves/Endowment) to $1,000,000. 
d. Achieve estate gift letters of intent with a total of $10,000,000 in expectancies. 

Values  Engagement | Trust | Integrity | Social Justice

Mission  Texas Pride Impact Funds inspires giving and investment to secure 
equitable opportunities that serve and enrich the lives of LGBTQ+ Texans for 
generations to come.
Vision  Mobilizing giving to improve lives and secure the future of LGBTQ+ 
Texans most in need.



3) Develop the current structure to expand the donor and funder community to an active network of 
500 - 1000 members mobilizing resources, engaging others, and making connections to community 
organizations, projects, and leaders that enhance and support LGBTQ+ peoples’ lives. Build strong 
leadership for the network that inspires resources and support for TPIF.

Over the next five years TPIF will build the foundation for the aspirational goal 
of $100.0 million in assets undermanagement that along with annual fundraising 
to support $6.0 million in annual grantmaking and $1.5 million in operating 
expenses by 2045.  TPIF will expand its leadership volunteer and donor base 
contributing to annual support as a community from which to actively engage 
in securing donor advised funds and legacy giving. It will grow existing and add 
new donor development programs and staff to increase the access, awareness, 
engagement, and contribution of donors and funders to TPIF with support not 
already committed to other community organizations.

4)	As TPIF continues to develop and advance discovery grant-making to spur innovation, build grantee 
capacity, and expand access for focus communities and populations over setting prescriptive 
outcomes.

TPIF’s discovery grantmaking is designed to learn more about the community and the potential of grantee 
organizations in addressing community needs. Refraining from prescribing specific outcomes and providing 
capacity and general support encourages potentially different kinds of success that come from investment in 
community or grassroots knowledge, expertise, and ingenuity. Learning from this grantmaking can help set 
baselines, determine future possible directions, and spur additional giving to TPIF to replicate successes and 
encourage more innovation.
TPIF will engage in ongoing dialogue with community leaders, grantees, and donors to continually assess 
the current environment and unaddressed needs of LGBTQ+ people in Texas. It will actively determine in 
partnership with the community the populations and areas of need to focus funding while building baselines 
for creating and evaluating outcomes in the future. 
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